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WHAT IS SPEAKERS’ BUREAU?
Personal stories of United Way’s impact in our community
bring to life the importance of giving. The Lubbock Area
United Way Speakers’ Bureau is a group of trained
volunteer speakers, including Community Partner staff,
community volunteers, and people served by United
Way Community Partners. These volunteers prepare
five to seven minute presentations about United Way
and its impact to share at workplace campaign
meetings.

HOW DOES IT WORK?
Campaign Coordinators request a speaker for their
campaign meetings through three different options: their
assigned Loaned Executive, the United Way website, or
directly from United Way staff.
Once a request has been made, United Way staff choose an
appropriate volunteer speaker for that campaign meeting based on a
number of criteria, including speaker availability and previous speakers for
that workplace. Staff then reach out to that volunteer to confirm their
availability. Once they have received confirmation, the staff person provides
the volunteer speakers, the Campaign Coordinator, the Loaned Executive, and
the assigned United Way staff person with the details of the campaign meeting.

Workplace
Campaigns that
use a speaker
average a 5%
increase over
previous year
giving.

Volunteer speakers typically present at 5-7 campaign meetings within a given campaign cycle. However,
speaker availability and other factors may increase or decrease this average.

“We have always used a speaker at our campaign meeting.
It helps our employees truly understand what United Way is able
to accomplish with our pledges, especially when the speaker
has been a recipient of the services provided. This year’s
speaker was INCREDIBLE! Several employees told us this was
the best campaign ever!”
“Our speaker had such a
heartfelt and personal story. It was
truly amazing and such a great
testament of the funds allocated
by United Way.”
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FINDING YOUR STORY
Stories are incredibly important in sharing the impact of Lubbock Area United Way and our Community
Partners. Our experience shows that workplace campaign meetings which include a speaker tend to raise
more money and help individuals better connect with
United Way’s mission of Giving • People • Hope. But finding
a great story to tell can be difficult. Here are a few tips to
help.

1. KNOW THE 6 TYPES OF NONPROFIT STORIES.

Each provides a unique perspective of your agency.
• The Challenge Story – What problem are you trying
to solve? What need are you trying to meet in the
community?
• The Creation Story – How did your agency get its
start?
• The Impact Story – What or who are your
successes? How have lives been changed through
your agency?
• The Values Story – How is your agency living out its
core values?
• The Improvement Story – How has your agency failed and what did you learn from it?
• The Future Story – What is the change you want to make in the world?

2. MAKE STORIES A PART OF YOUR REGULAR ROUTINE.

Ask for people to share stories at staff meetings. Send a monthly email requesting stories. Create a
simple story collection form and pass out to staff (or create on Google Forms for staff to easily access).
What to include in a story collection form:
•
•
•
•
•

Name of the person submitting the story.
Name of the person the story is about.
The person’s relationship to the agency, i.e., volunteer or client.
How did the person get involved? How has being involved impacted his/her life?
Would this person be willing to be interviewed?

3. CONFIDENTIALITY MATTERS.

Be sure to ask permission to use names, photos, and any other identifying information. However,
confidentiality does not exclude all stories. Change names and identifying information to protect your
clients and volunteers.

4. SAY THANK YOU.

Gratitude goes a long way in encouraging your colleagues, your volunteers, and your clients to share
stories. Let them know how the story was used and the impact it made.
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STRUCTURING YOUR STORY
PURPOSE

To share why United Way is important to our community and inspire the audience to give.

KEY MESSAGES

• 2021 Campaign Theme: Inspiring new stories every day.
• United Way is celebrating its 75th Anniversary in 2021. It’s mission of Giving • People • Hope remains as
relevant today as it did in 1946.
• Giving to United Way is the easiest way to help the most people in our community.
• The success of United Way comes from the collective power of people all across the community joining
together to make an impact.
• At the heart of United Way, is a belief in the power of education as the key to achieving independence
and self-sufficiency.
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STORY STRUCTURE

CHARACTERS
Who is the main character(s)? Why should the audience care about this person(s)?
THE PROBLEM
What is the problem your main character(s) faces? Is the problem important and why is it
important?
TURNING POINT
Why is this a significant event(s)? Why does it change the story? The turning point may be a specific
moment or might be a series of moments over time.
RESOLUTION
How does the story resolve? What difference has been made in the main character(s) life?
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TELLING A GREAT STORY

At the end of the day, only you can tell your story. There is no one else who can tell your story as well as you.
While you may have chosen someone else’s story to tell for your presentation, you chose it
because it is meaningful to you and why you are involved with Lubbock Area United Way – it’s your story, too.
Below are a few tips for telling a great story, but just remember the best tip is to simply tell your story from
the heart. Your audience will connect more with that than anything else you can do.

1. THINK BIGGER

It doesn’t matter how comfortable you are in front of an
audience, how long you’ve been on the Speakers’ Bureau, or
how polished your presentation is. There is always room to
improve. When you go into a room, worry more about sharing
your message than about what your
audience thinks of you. Stick around after the meeting to get
feedback and hear how you connected with the audience. Use
both positive and negative feedback to improve on your next
opportunity to speak.

2. MAKE IT PERSONAL

You don’t have to bare your soul to your audience, but don’t be
afraid to let a little emotion show. Your audience will connect
better with you when you do. It’s also important to know your
audience. We will do the best we can to make sure you are
prepared. We will let you know how many people to expect and what type of crowd you will be speaking
to, whether it’s a group of 20 bankers or a call center with 100 employees. When you know what to expect,
you can think through how you might best connect with your audience.

3. PRACTICE MAKES PERFECT

It’s an old adage for a reason. The more you practice, the better you will be. Record yourself on your
smartphone and play it back. Give your presentation to your spouse or your coworkers.
Practice in the mirror or on the drive to work. The more you practice, the more comfortable you
will be when you present for real.

4. TAKE A BREATH

Speak slowly and clearly. You may think you are the tortoise, moseying through your presentation, but to
your audience, you may sound like the hare, speeding down the lane. Thanks to nerves and jitters, often
we are speaking faster than we think we are. Take a breath before you start. Don’t just jump in as soon as
you stand up to speak. Take long pauses after important points in the story you want to emphasize. If you
get lost, avoid “um” and other filler words by simply pausing. Your audience won’t notice the pause.

5. YOU ARE UNITED WAY

You are an incredibly important part of the United Way Campaign. Your story matters and can be the
difference between someone choosing to give or not. The campaign is a collaborative effort. While you
may work or volunteer for a particular agency, this is an opportunity to participate in a great community
effort that hugely impacts the Lubbock area in a variety of ways. Take the time to get to know about the
other community partners. Think about how you might weave a few of them into your story. This is an
opportunity for us all to stand together and work together for the benefit of the South Plains as a whole.
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ABOUT UNITED WAY
Alongside you, Lubbock Area United Way works to address the root causes of
poverty in our community and to create lasting, positive change. Key to our work
are programs funded through our Community Partners which contribute to our
mission of Giving • People • Hope.

Learn more about
United Way

OUR PRIORITIES
United Way’s priorities are reevaluated regularly to ensure our organization remains relevant to the
current needs of South Plains communities. As our area grows and changes, so do the needs of
our citizens. United Way is committed to addressing issues at their roots to create lasting, positive,
change. Our current priorities are:
• To ensure all children are school-ready by kindergarten and are grade-level readers by 3rd grade.
• To eliminate child abuse and sex trafficking in our communities.
• To provide access to all persons in need of mental health services.

OUR COMMUNITY PARTNERS
American Red Cross serving the
Texas South Plains

Goodwill Industries of Northwest Texas
Guadalupe-Parkway Neighborhood Centers

Big Brothers Big Sisters of Lubbock

Legal Aid Society of Lubbock

Boy Scouts of America, South Plains Council

Literacy Lubbock

Boys & Girls Clubs of Lubbock

Lubbock Children's Health Clinic

CASA of the South Plains

The Parenting Cottage

Catholic Charities, Diocese of Lubbock

The Salvation Army

Children’s Advocacy Center of The South Plains

Upbring

Communities in Schools on the South Plains

Voice of Hope

Early Learning Centers of Lubbock

Volunteer Center of Lubbock

Family Counseling Services

Women's Protective Services of Lubbock

Girl Scouts of Texas Oklahoma Plains

YWCA of Lubbock

COMMUNITY COLLABORATIONS
United Way participates in and supports a number of community-wide efforts such as the
South Plains Coalition for Child Abuse Prevention, the South Plains Homeless Consortium, the
Emergency Food and Shelter Program, and 2-1-1 Texas. To find out about all of United Way’s
community collaborations, visit liveunitedlubbock.org/collaborations.
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MAKING AN IMPACT IN OUR COMMUNITY
In 2020, United Way funded programs impacted lives 115,668 times across the South Plains Region. This includes
individuals who received services from multiple Community Partners. Children, parents, and individuals are better
equipped to live to their fullest potential because of the remarkable support of United Way donors and volunteers.
Because of you.

Impact the South Plains

Addressing United Way’s priority areas has a significant
impact on the South Plains:
• Ensuring children are school-ready by kindergarten
and grade-level readers by 3rd grade. Students
who achieve these milestones are more likely to be
successful in school and later in life. Their success
also impacts communities as a whole:
• Every student who does not complete high
school costs an estimated $260,000 in lost
earnings, taxes, and productivity. (Annie E.
Casey Foundation)
• Eliminating child abuse and sex trafficking in our
communities. In addition to the physical, social, and
mental impact on survivors of abuse:
• Child abuse and neglect costs Texas more than
$1.25 billion annually. (TexProtects) 3 children
are confirmed abused or neglected in Lubbock
County daily.
• Minor and youth sex trafficking costs the State
approximately $6.6 billion annually. At any given
time, more than 79,000 minors and youth are
being sex trafficked across Texas. (University of
Texas)
• Educate and increase access to all persons in need
of mental health services. Factors like stigma,
access, cost, and education about mental illness
keep individuals from seeking help.
• 1 in 5 U.S. adults experience mental illness.
(NAMI)
• In total, poor mental health was estimated to
cost the world economy approximately $2.5
trillion per year in poor health and reduced
productivity in 2010, a cost projected to rise to
$6 trillion by 2030. (The Lancet)

Impact on Business

Partnering with Lubbock Area United Way impacts
businesses in a number of ways:
• Sharing United Way Community Partner services
with employees strengthens teams. From low-cost,
high-quality childcare to mental health support,
United Way Community Partners are here to ensure
the health and well-being of all South Plains citizens.
• Make better hires and grow a customer base.
United Way Community Partners assist individuals
in obtaining their GED, acquiring new job skills,
achieving financial stability, strengthening their
families and more. All these services contribute to a
better workforce and a better economy.
• Plan for the future. When children achieve in early
childhood, they are more likely to attend college,
more likely to have a full-time job and consistent
employment. They are also less likely to develop
alcohol and drug problems, commit a felony or go
to prison. In other words, investing in children and
families now makes for a more stable workforce and
a better economy in the future.
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75 YEARS OF RELEVANCY
Since 1946, Lubbock Area United Way has been addressing
needs in South Plains communities. While community
needs have changed and our priorities have shifted to meet
those needs, one thing has always remained the same—our
commitment to Giving • People • Hope.
Following the events of 2020, support for United Way and
our Community Partners has never been more critical. Prior
to the pandemic, 48% of households in Lubbock County were
ALICE (Asset-Limited, Income-Constrained, Employed) or
living in poverty. Although we do not yet know the full effects
of the pandemic, we expect even more households to have
fallen into poverty or ALICE. Your support allows us to keep
our ongoing commitment to local needs that existed prior to
2020 and to meet the new needs created by the pandemic.
You’re extending a hand to your neighbors, coworkers,
friends, and family members and inspiring new stories of
hope.
In honor of our 75th Anniversary, consider asking your audience to give an additional $7.50,
$75, or $750 to their previous year’s gift. We don’t mind saying that 75 years is a big deal that’s
resulted in hundreds of thousands of people helped in our area. You are an important part
of helping us continue to inspire new stories far into the future and ensuring that United Way
remains relevant to our South Plains Communities.

Learn more
about ALICE

WHAT YOUR DOLLARS CAN DO
Your gift, no matter what size, makes a difference. Plus, the dollars you give to United Way’s Community
Fund stay right here in the Lubbock area. For as little as $2.50 a week, you can provide urgent and lifechanging resources that impact people throughout the 15 counties served by United Way and our
Community Partners.

$2.50 per week

$15 per week

$5 per week could

$25 per week

Children are born learning.
Quality early childhood
education, prepares a
child for school and a
lifetime of learning.

Hope and healing is
possible for victims
through support services
like accompaniment,
advocacy, and counseling.

Well-check visits help
prevent illness, assess
risk for future medical
problems, and keep
children healthy and in
school.

Mental health matters at
every stage of life and in
every relationship. Access
to mental health services
helps keep us and our
relationships healthy.

could provide 3
weeks of quality,
affordable childcare for
one child.

could provide
support services
for 14 victims of sexual
assault or sex trafficking.

provide 3 wellcheck visits for
low-income children.

could provide
6 months of
mental health services for
someone in need.
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UNITED WAY’S COMMUNITY FUND
Giving to United Way’s Community Fund is the most
efficient and powerful way for you to invest in our
community.
• Community needs are assessed and the most
critical issues are identified.
• Funding stays local and is based on performance
and overall impact on our community.
• Rigorous program oversight is provided by trained
United Way volunteers.
• Agencies are visited by trained United Way
volunteers to ensure program compliance and
progress.
• Yearly reviews of agencies’ financials are
conducted.
• Donate conveniently through workplace campaign
and payroll deduction.
• Donation is distributed directly to nonprofits.

THE BEST WAY TO GIVE
A gift to United Way’s Community Fund allows you
to help more people than a gift to a
single nonprofit can.
United Way volunteers
from various sectors in
the community look for
gaps and duplications
so Community Fund
dollars go to the
needs everyone
is aware of and to
those needs less
obvious but no less
important.
Your gift to United
Way’s Community Fund
ensures that your donation
is invested where the need is
greatest. Donations are monitored
to ensure the programs are effective, meet current
community needs, and are financially stable and
sustainable.

Accountability
•

•

•

At United Way, we invest in
programs that produce results
at agencies that manage their
money wisely.
We are recognized nationally
and locally for our high rate
of efficiency, earning a 4-Star
rating with Charity Navigator
and GuideStar Platinum.
Our most recent 5-year
average for fundraising and
administration expenses is
14.5%, far below the 35%
recommended by the Better
Business Bureau’s Standards
of Charity Accountability.
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2020 COMMUNITY PARTNER STATISTICS
Together with our Community Partners, Lubbock Area United Way works to address the root causes of poverty in
our community. Below is a summary of services provided by our Community Partners in 2020.
AMERICAN RED CROSS SERVING
THE TEXAS SOUTH PLAINS
provided disaster relief services such
as food, clothing, and shelter to 349
people; communications and financial
aid to 586 military personnel and
families during emergencies.
BIG BROTHERS BIG SISTERS OF
LUBBOCK matched 172 children with
mentors to provide positive role
models.
BOYS & GIRLS CLUBS OF LUBBOCK
provided daily educational and
recreational programming for 1,342
children.
BOY SCOUTS, SOUTH PLAINS
COUNCIL served 1.310 youth in
programs that focus on character
building, leadership development and
community service.
CASA OF THE SOUTH PLAINS
provided volunteers who advocated
for 590 abused and neglected children
to help secure permanent placement
in safe and caring environments.
CATHOLIC CHARITIES OF
LUBBOCK provided dentures,
medicine, hearing aids, eye glasses,
and transportation for 212 low-income
people aged 60 years and older;
assisted 48 low-income parents with
tuition, books, and limited family
expenses while attending college.
CHILDREN’S ADVOCACY CENTER
OF THE SOUTH PLAINS conducted
890 forensic interviews of children
who were victims of abuse and
neglect; provided therapy for 211
children; and reached 3,486 with
education and awareness programs.
COMMUNITIES IN SCHOOLS ON
THE SOUTH PLAINS helped 3,248
youth successfully learn, stay in school

and prepare for life by connecting
them with caring adults and
community resources.
EARLY LEARNING CENTERS OF
LUBBOCK provided developmental
childcare program activities to 2,680
children, meeting physical, emotional,
social, and cognitive needs.
FAMILY COUNSELING SERVICES
provided high-quality, affordable,
individual, marital, family and group
counseling for 1,162 individuals.
GIRL SCOUTS OF TEXAS
OKLAHOMA PLAINS served 1,687
girls in programs aimed to inspire
them and help them grow strong
through character building activities
and service projects.
GOODWILL INDUSTRIES OF
NORTHWEST TEXAS helped 199
individuals with barriers to
employment with job training and
placement.
GUADALUPE-PARKWAY
NEIGHBORHOOD CENTERS provided
after school and summer programs,
including academic, recreational, and
character building activities to 737
children.
LEGAL AID SOCIETY OF LUBBOCK
provided 1,142 indigent families help
with domestic violence protective
orders, child custody and support,
elder law, and adoption. They also
provided 24,117 referrals and
informational assistance.
LITERACY LUBBOCK helped 355
adults learn to read and improve skills
through individual tutoring, pre-GED
classes and English as a Second
Language (ESL) classes, and
supported 355 people through their
early childhood and family

literacy program.
LUBBOCK CHILDREN’S HEALTH
CLINIC provided health care for 3,593
low income children, including sick
care, well exams, and immunizations.
THE PARENTING COTTAGE
served 420 families through parenting
programs, which strengthen families
with in-home and group parent
education.
THE SALVATION ARMY assisted
3,096 individuals with social services,
shelter, food and emergency services.
UPBRING Health for Friends Clinic
provided free health screenings,
education, and support for 714 low
income patients with chronic health
problems such as diabetes,
hypertension, high cholesterol, and
morbid obesity.
VOICE OF HOPE served 326 sexual
assault victims and family members
with medical and legal advocacy,
accompaniment and counseling
services.
VOLUNTEER CENTER OF LUBBOCK
connected 27,716 people to volunteer
opportunities, 237 people attended
leadership trainings, 23,367
participated in youth volunteer
opportunities.
WOMEN’S PROTECTIVE SERVICES
provided direct services to 1,482
individuals in abusive situations. They
also reached 7,566 individuals through
the presentation of education
programs.
YWCA OF LUBBOCK served 1,300
children in after-school and summer
camp programs. They also provided
breast and cervical health education
and screening for 251 medically
under-served individuals.
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FREQUENTLY ASKED QUESTIONS
QUESTIONS YOU MIGHT BE ASKED
WHERE DOES MY CONTRIBUTION GO?
All funds in the Campaign go into the Community Fund unless
a donor designates a specific agency. United Way volunteers
evaluate overall community needs and Partner Agency
programs and allocate the money
wisely. The Community Fund is the best way to help the most
people.
WHO DECIDES HOW MY DONATION GETS SPENT?
In the spring, trained volunteers evaluate community needs and
the services provided by United Way
Community Partners. This review assures that all gifts are used
in a manner that best meets the needs of the community. These
volunteers make funding recommendations to the United Way Board for final approval. If you are interested
in helping in this process, please call the United Way office in February or early March.
WHAT ABOUT THE PRESSURE TO GIVE?
Lubbock Area United Way has specific policies against pressuring anyone to give. The decision to give is a
personal one and up to each person. No one should be pressured or coerced into giving. United Way’s full
Voluntary Giving Policy and Donor Bill of Rights can be found at liveunitedlubbock.org/resources.
HOW MUCH OF MY DONATION STAYS IN LUBBOCK?
The money raised in Lubbock stays in the area. Our organization sends approximately 1.5% of the total
amount raised to United Way Worldwide as our membership fee. This fee provides us with national
fundraising opportunities, marketing, and staff training support.
HOW MUCH OF MY CONTRIBUTION GOES TO HELP PEOPLE?
Lubbock Area United Way’s most recent 5-year average for fundraising and administration expenses is
14.5%. This percentage is far below the 35% recommended by the Better Business Bureau’s Standards of
Charity Accountability. Outside of these expenses, every dollar given goes toward helping people in the
Lubbock Area.
CAN I GIVE MY GIFT TO A SPECIFIC AGENCY?
Yes, the designated contribution section allows donors to pick a specific agency to receive their gift. The
donor can pick a maximum of two Lubbock Area United Way Community Partner Agencies (listed on the
back of the pledge form) or another United Way. There is a minimum of $50 for each selection. The Loaned
Executive or a United Way staff person is prepared to answer questions about designations.
DOES LUBBOCK AREA UNITED WAY FUND ABORTIONS?
No organization funded by Lubbock Area United Way is involved in providing abortion services.
AS A SPEAKER, WHAT IF I GET A QUESTION THAT I DON’T KNOW HOW TO ANSWER?
Don’t be afraid to say you don’t know. Get the person’s name and phone number and contact the United Way
office. A United Way volunteer or staff member will follow up with the person. United Way’s website,
liveunitedlubbock.org, also offers extensive information.
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QUESTIONS YOU MIGHT HAVE
WHAT DIFFERENCE DO I REALLY MAKE?
Workplace campaigns that used a speaker in 2019 averaged a 5% increase in donations over the previous
year. You and your story connects the mission of United Way with the hearts and minds of supporters. You
make facts and figures come to life through the stories you tell.
HOW ARE SPEAKERS SCHEDULED?
Campaign Coordinators contact United Way or their assigned Loaned Executive to request a speaker for
their campaign meeting. When we receive a request, we look at a number of factors, including speaker
availability and who has spoken at that workplace in the past. After we assess what speaker fits best, we will
reach out to him/her through their preferred contact method.
WHAT IF SOMEONE CONTACTS ME DIRECTLY ABOUT SPEAKING AT A CAMPAIGN MEETING?
Please thank the person for making the request and put him/her in touch with United Way staff. The United
Way staff person will work with the workplace to schedule a speaker. This allows us to keep track of which
workplaces are utilizing the Speakers’ Bureau and ensure that we spread speaker requests as widely as
possible among our volunteers. We always do our best to honor requests for specific speakers.
WHAT SHOULD I BRING WITH ME?
We recommend having a few things with you at every meeting. Please bring a copy of your speech and any
props or photos that go along with it. Print a copy or be able to access on your cell phone the email/calendar
invite with the campaign meeting details. We also suggest bringing the following for your reference: your
Speaker’s Bureau Handbook, the zip code sheet, and a copy of the pledge form.
WHAT SHOULD I WEAR?
We ask that you dress in a professional manner and appropriately for the occasion. When you receive the
details about the campaign meeting, we will give you information about the venue and the audience. While
we certainly do not ask that you wear a three-piece suit, we do ask that you consider your audience when
deciding what to wear. We also understand that you will likely be coming from work and changing clothes
may not always be possible. Your attire should be clean, and shirt and dress length should be appropriate.
Please do not wear flip-flops. When possible, we encourage you to wear your LIVE UNITED t-shirt.
WHAT SHOULD I DO IF I ARRIVE AT A CAMPAIGN MEETING AND NO ONE IS THERE?
Although we do our best to avoid them, scheduling mishaps do occasionally occur. For instance, a
workplace may cancel a meeting and forget to tell us. We recommend printing the scheduling email/
calendar invite or having it available on your cell phone. Check to be sure you have the right location
and time. If you do, the email will contain the name and contact information of the workplace campaign
coordinator, the Loaned Executive if there is one assigned, and the United Way staff member attending the
meeting.
WHAT SHOULD I DO IF I AM RUNNING LATE OR I NEED TO CANCEL AT THE LAST MINUTE?
Please make every effort to leave your home or office in time to arrive at a campaign meeting at least 15
minutes early. However, we do understand that the unforeseen can happen. If you are running late, please
call the United Way office first and then contact the campaign coordinator, Loaned Executive, or United
Way staff member attending the meeting. Do not send an email as this may not be seen in time. If you
have to cancel at the last minute, please let us know as soon as possible. If there is time, we will attempt to
schedule another speaker. If not, the Loaned Executive or United Way staff member attending the meeting
are prepared to step in.
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GLOSSARY
AGENCY FAIRS – United Way agency event where all or some of the community partners have a table to
display and discuss programs available to help educate the public.
AGENCY TOURS – One of the most effective ways to illustrate how United Way donations are utilized in our
community. Volunteers and employees have the opportunity to visit and see firsthand how their efforts help
their neighbors through United Way’s community partners.
CAMPAIGN COORDINATOR – An employee in each company who volunteers to organize and carry-out the
United Way campaign. This person works for the company and is appointed internally by the company or the
CEO.
COMMUNITY FUND – All funds in the campaign go into the Community Fund unless a donor designates a
specific partner agency. United Way has committees of volunteers who evaluate overall community needs
and community partner programs so they can invest the money wisely. The Community Fund is the best way
to help the most people.
COMMUNITY IMPACT – United Way utilizes all available resources to create sustained improvements in
community conditions. This includes a volunteer’s time and talent, funds raised in the campaign, and various
cooperative efforts designed to change the Lubbock area.
COMMUNITY PARTNERS – Local nonprofit agencies that receive program-specific United Way funds.
DIVISIONS – The campaign is divided into groups of similar donors to provide structure and organization
for the process. The Loaned Executive group is the largest division.
DONOR CHOICE/DESIGNATION – Allows donors to choose to designate their contribution to a specific
United Way partner agency or another United Way.
EMAIL SERIES – A two-week (10 business days) series of emails tailored to each company and designed to
educate employees about United Way and encourage employees to give.
EMPLOYEE/CAMPAIGN MEETING – A meeting consisting of employees from a company set up by that
company’s Campaign Coordinator. Most meetings include a special speaker and use of the campaign video.
The meeting is designed to educate the employees about United Way and to offer them the option to give.
FAIR SHARE GIVING – There is a Suggested Giving Guide available on United Way’s website. Many
companies follow this suggested guide, but other companies set their own threshold. Some companies give
incentives to donors who give a fair share gift. This incentive is frequently paid time off or entry into some
sort of drawing for a prize.
JUMPSTART – Companies that run their United Way campaign and finish by early August. The Jumpstart
results are announced at the United Way kickoff in late August.
LEADERSHIP GIVING – United Way donors who give more than $1,000 a year are considered Leadership
Givers. Individuals and couples combined gifts are recognized. Some companies may have their own
internal leadership levels.
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LOANED EXECUTIVES (LE) – Volunteers loaned from area
companies to assist the United Way for the annual campaign.
They receive extensive training and are responsible for
assisting their assigned companies in completing their
employee campaign. They work with the internal Campaign
Coordinator to plan employee activities and meetings,
request agency tours and speakers, answer questions about
United Way, and provide additional supplies to companies
as needed. Their employers pay a sponsorship fee to United
Way to cover the costs of the program.
LOYAL CONTRIBUTORS – A donor that has been giving to
United Way for ten years or more. Members can self-identify
on the pledge form.
PAYROLL DEDUCTION – An option for donors who wish to have their pledge deducted from their paycheck
by their company’s payroll department.
PLEDGE FORM – A form that the donor or company fills out to turn into the Campaign Coordinator stating
their intention to give, pledge/gift amount, and other pertinent information. Pledge forms are available in
print, online, and fillable PDF.
STATE EMPLOYEE CHARITABLE CAMPAIGN (SECC) – A separate workplace campaign for state employees
such as Texas Tech and TxDOT. These campaigns are heavily regulated and managed separately. Lubbock
Area United Way is the local manager for the SECC. Nonprofits who are not United Way Community Partners
may participate through an application process.
VIRTUAL CAMPAIGN MEETING — Due to the pandemic, some companies may choose to have a fully online or
partially online campaign meeting through a virtual conference tool.
VOLUNTARY GIVING – It is United Way’s policy that no one should be pressured to give and coercion in any
form is unacceptable.
WORKPLACE/EMPLOYEE CAMPAIGN – Campaign’s run by individual businesses to support United Way.
Employees are introduced to United Way, typically through an employee meeting, and are invited to give.
Workplace campaigns usually run for about two weeks, giving employees opportunity to decide if and how
much to give. Companies make elect to have several employee meetings and fundraising activities during
this time.
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